VS Committee Meeting 19 January

Although originally advertised as a VS Athletics Committee Meeting, following discussions between Bob, Dan (VSCC Chairman) and John Wallace, it was agreed that this should be a full VS Club Committee

· Attendees (VS Committee) : Alex Watson-Usher, Bob Jackson, Dan Murray, Hannah Corne, John Wallace, Myra Jones, Richard Irvine, Ross Bibby, Simon Vallance, 

· Additional Attendees : Mick Tinker (Treasurer designate), John Bucktrout (VSCC), Alec Pearson (VSCC), Paul Sanderson (guest)

· Apologies: Dan Fisher, Gwil Thomas, Holly Button, Mike Furby (VSTC), Sue Carr

Matters Arising

· VS Club organisation

· Club AGM - It was noted that although we’d had a VSAC AGM and VSCC AGM, we’d not yet had a Club AGM which had been due in October/November 2015

· Club Chairman – Bob Jackson announced his intention to resign from Club Chairman at the AGM.  He, Dan and John Wallace had discussed this and John had volunteered to take over as Club Chairman (subject to being voted in at the AGM)

· Club Treasurer - Mick Tinker had taken over from Paul White (subject to being voted in at the AGM)

· It was felt that a fair composition of the new Club Committee would be Chairman, Secretary (or possibly Vice-chairman, to be discussed), Treasurer, 3 VSAC delegates, 3 VSCC delegates and 1 VSTC delegate.  The constitution allows for 12, so the new total of 10 is within this limit. The constitution also allows for co-opted members and/or club members to be invited to discuss specific topics (this covers VSCC request to have 3 positions but rotate amongst the VSCC committee)

· Club AGM to be organised ASAP

· One of the first activities for the new Club Committee would be to review and propose amendments to the Club Constitution.

· Leos

· JW and BJ had attended the Leos Club AGM the previous week.

· JW reported that there had been many changes to the Leos committee, bringing in many Leos Rugby Club members onto the committee.  This included new Leos Club Chairman Dave Robinson who is one of the key people negotiating the new lease

· Background - The main topic was the lease of the clubhouse and grounds from Leeds City Council.  The lease is held by Old Leodiensian Association (i.e. LGS old boys) and expires in 18-24 months.  It needs to be transferred to a community club to be able to get funding.   

· Leos Rugby Club have requested that VS pay a weekly usage charge for playing fields and floodlights.  JW is negotiating, and will also renegotiate with the main Leos Club to reduce payments.

· A key activity for the new Club Committee (and the VSAC Committee) will be to discuss terms with Leos Club and Leos Rugby Club ... and possibly to look for alternatives.

· Junior sessions

· The rugby pitches have been unfit for the last 7 or 8 weeks.  Initially VS were prevented from using the pitch because there were damaging the surface.  However the Rugby Club are now saying that it is VS decision whether or not to use the pitch for safety reasons.  JW to clarify.

· BJ / R.Irvine reported that the juniors and beginners/improvers had been combined to give the best child-to-adult ratio.  Earlier that evening we had, for the first time, run 3 groups on the footpaths on the Buckstones.

· VSCC Time Trial

· DM announced that VSCC would be organising a 25 mile time trial from Arkendale Village Hall on Saturday 9 July, with proceeds to Yorkshire Air Ambulance

· DM/BJ/MT discussing using VS bank account for race entries

· DM requesting support from all VS members (would allow more VSCC members to compete)

· West Park Peco

· BJ reported problems at the race including directing the first 20 runners incorrectly and the route running inside a football pitch causing damage to grass.  Airecentre Pacers had been desgnated to support the race and had provided 10 marshals, but we’d also recruited 6 marshals from Kirkstall Harriers because of doubts over recruiting within VS

· It was agreed that this race had been too close to Harewood 

· The incident with the football pitch had been settled with an apology and £250 payment (£125 of which from Peco League) to the local club

· It was generally agreed that it was not possible to put on a race with such little planning / involvement of club members prior to race day.

· Meanwood Trail

· BJ / MT commented that they did not feel planning for last year’s Harewood Trail had involved enough club members.  There had also been the usual last minute recruitment of marshals.

· In view of this / the problems at Peco / shortage of time / availability of dates it was agreed to cancel this year’s Meanwood Trail Race ...

· Yorkshire Vets race 

· ... and instead concentrate on more planning for Yorkshire Vets race (probably Tuesday 21 June)

· Coaching & group leading qualifications 

· BJ noted that there was a LiRF course in Leeds on 7 February – Becky Murray and Helen Gill have been invited to attend

· Club London Marathon Places

· There had been a suggestion last year that priority for London places be given to members who volunteered at races.

· There was discussion that this should incorporate other volunteering e.g. leading groups, organising teams etc

· There was a suggestion that the club committee should review such applications and decide who merited the places

· There was a counter-suggestion that this needed to be quantitative i.e. awarding “points” for each type of volunteering so that people would know where they stood

· Myra Jones was nominated to collect suggestions

· Track & Field

· RI suggested that VS affiliate for Track and Field.

· BJ noted that the reason why VS had previously not affiliated for T&F was to allow the few VS runners who run track to run in a team for whoever they chose.  Since there was no-one currently using this feature, it was agreed (?) the VS should change their affiliation to include T&F

